A Word of Advice & the
Pre-Employment
Process for Educators

~ by Michael R. McGough

Thisresearch summary is part of
aten-year, and hopefully ongoing,
initiative to look at two specific
topicsrelated to the teaching
profession. Thesetopicsare:

(1) the critical attributes of the
professional pre-employment
process for teachers and

(2) advice experienced
educatorsfeel isimportant to
share with those new to the
profession.

Although both of these topics are
focused on the early stages of a
teaching career, there most
definitely areimplicationsfor all
periods of the profession.

One's potential as ateacher and
one'sfamiliarity with the pre-
employment process are not
necessarily matched. Asaresult
there is good reason to believe
that an individual with great
promise as ateacher may never
seetheinside of aclassroom
because of difficultieswith the
pre-employment process. Inan
effort to addressthisdilemma, |
have sought to thoroughly
research all aspects of the pre-
employment process. Theinitia
task wasto identify and isolate
the various essential s of the
process. After researching and

examining individuas, my third
undertaking was to bring the
research findings together asa
congruent, interrelated whole.
My research processis currently
at this point.

Thisresearch has been nothing
short of fascinating. Resources
related to pre-professional prac-
tices for educators are numerous.
Thereis, however, significant
variance and inconsistency inthe
technigues and practices that are
prescribed and supported. The
god of thisresearch hasbeen, and
continues to be, the devel opment
of abody of generally accepted
techniquesand practices associ ated
with various aspects of the pre-
employment process. These
include, but are not limited to:
initial job search, pre-application
research, philosophy development,
cover letter writing, resume
development, interviewing skills,
portfolio building, and familiar-
ization with related elements of
the application processfor
teachers. Theresearch sphere has
included published accounts of
contemporary trends and practices,
interviewswith professional
educators at al levelsof practice,
observations of various elements
of the pre-employment processin
school -based settings, informal
and formal interviewsand surveys,
and transcriptsfrom small and
large-group seminars offered by
experienced educators for those
entering the profession.

Although thisbody of researchis
neither definitive nor permanent,
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there is good reason to believe
that it does represent current
trends and generally accepted
practicesin the pre-employment
process for teachers. Teacher
employment isadynamic process
and as aresult, research related
to it must be ongoing if itisto
remain contemporary. If this
research is applied during the pre-
employment process, it is hoped
that candidates will be better
prepared to successfully engage
in the process.

Having had the solid fortune of
having good mentors throughout
my career in public education, my
appreciation for the mentoring
processis strong. Most states
now have aformal mentoring
process that serves both the new
teacher and the mentor well.
Currently, thereisasignificant
body of research regarding these
formalized mentoring relationships.
My interest isin adifferent, less
formalized, and much broader
aspect of the professional
mentoring process. Rather than
looking at the one-on-one
relationshipsof typical mentoring,
my focusison that body of
information, experience, and
awareness that experienced
educators feel isimportant to
share with those coming to or
those new to the profession.

Thus far anumber of research
tools, formats and techniques
have been employed to gather
data. Theseinclude recorded
personal interviews, small group
discussions, individual written
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surveys, personal phone surveys
with written transcripts, e-mail
interviews, and “panel of expert”
meetings. The“panel of expert”
meetings consist of groups of
educators who have been called
together to work with college
students nearing or engaged in
their student teaching experience.
Both specific and general
guestions are posed to the panel
members, and their responses are
documented and added to the
data base.

Currently, | am working on
analyzing and synthesizing the
data gathered thusfar to identify
patterns, trends and broad
similaritiesin these powerful
words of advice. Obvioudly, this
IS an ongoing research project for
which thereis no foreseeable end.
The ultimate goal of this phase of
my research isto make the advice
offered by experienced educators
availableto those considering,
about to enter, or new to the
profession. Thusfar we have
developed avideo (arather
amateurish effort), PowerPoint
presentations, seminars, support
materialsfor lectures, and are
currently working on articleand
book-length manuscripts.

Note from the editor: Dr.

M cGough will havea more
detailed article about this
research in afuture edition of
|EL.
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